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UPWARD MOVEMENT — A KEY 70
PERSONAL ¢ MONAGEMENT CONLERNS

o PERSONALS RECOBNITION ¢
CHALLENGE

® MET 8 EMALOYEE DEVELOMENT
s SUCLESSION
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® TURNOVER
@ MORE _JOBRS
® LX/STING HEADPOOM

® CRADE ESCALATION

——THESE HAVE PROVIDED LPWARD
MOVEMENT W L4ST /5 yeqges —

— _EXCEPT TURNOWER, NOT™ EXPECTED
70 rRECIR. ——
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MOVEMENT WILL DEAEND MAINLY ON OUR
TURNOVER.

—@ LOSSES DURING EACH HALF OF THE
NEXT DECADE IN THE MID# SEMOR OFFICER
GRADE CROURS WILL BE HIGHER THIN IN
THE AAST FIVE YEARS. OVER THE DECADE
THESE LOSSES WILL RESULT W 34 OF THE
PRESENT SENIOE OFFICERS (EAVINE ¢ MOST
MID-CFFICERS MOUINE  UP OB OUT

SECRET CAPD T
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® /N THE NEXT DECADE, O AN
AGENCY-WIDE  BASIS, THE AVERAGE ANWUAL
PROMOTION RATE FOR ALL PERSOMIEL  6S-/2
AND ABOVE WILL APPPOKIMATE THE RATE
EXPERIENCED IN THE AUST FIVE YEARS
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eON DUTY STRENGTH IN UPPER
GRADES HAS GROWN AT A
FASTER RATE THAN TOTAL ON
DUTY STRENGTH HAS GROWN
OVER THE YEARS. THIS AVENUE

FOR UPWARD MOVEMENT IS ALL
BUT CLOSED.

Approved For Release 2001/08/02 : CIA-RDP82-00357R000800180008-1



Approved For Release 2001/08/02 : CIA-RDP82-00357R000800180008-1

SECRI

COMPURED 70 GROWTH W TOTAL 6S ON DUTY STRENGTH
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IT  SOME POTENTIAL PROBLEMS AHEAD

® AFFECT BOTH MANAGEMENT ¢
EMPLOVEE CONCERNS

o HAVE A VARYING IMAACT UPON
MAMBBEMENT ¢ PERSOMAL CONCERAS
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POSSIBLE — CONDITIONS  OR  AROBLEMS
AFFECTING  PERSOMNEL. MANAGEMENT W TR 170¢

- INCREASED RATE OF MOVEMENT I UFPER. RANKS DUowE Ko-80
@ MY BE LNOUSH TO LOEATE REALACEMENT AROBLEMS W JOME AREAS,
YT N Elovsy 1o PERMIT SIFFLIENT UPARD MNEMEAT ¢ CHLLENEE W OGRS

| ® STATIC 0P DECLININE MANPOWER LEVELS

@ MecAsep CONSTRAINTS, CONTROLS ¢ IMPERSONALIZATION

@ NSUFFILIENT PERSONAL DEVELOPMENT T0 MeeT Adeney
NEEDS AND PROVIDE PERSONAL.  CUALLENEE

CATY T
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